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Developing Business Plans that Work 

Dr. Alberto Correa. Visiting Professor of Entrepreneurship. University of Texas at El Paso  
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PROGRAM 

1:00 – 1:05 
1:05 – 1:50 
1:50 – 2:35 
2:35 – 2:45 
2:45 – 3:00 
3:00 – 3:45 

 
3:45 – 3:55 
3:55 – 4:00 

Welcoming remarks - Dr. Paul Maxwell. Executive Director & CEO, The Bi-National Sustainability Laboratory 
Session one: Innovation, Competitiveness and the Entrepreneur. Importance of planning for the new venture 
Session two: Screening the Ideas, feasibility, market, marketing strategy, sales, operations, legal structure 
Questions and Answers  
Break  
Session three: The financial structure, financial ratios as a tool to control performance, funding the new 
venture, company valuation, the prospectus, the offer, the deal   
Questions and Answers 
Final remarks. Adjourn. 

You can participate in this event either via the internet or in person at:  
El Paso Community College, Administrative Services Center, 9050 Viscount Boulevard, Building B, B520   

To view details and costs please visit: www.bnsl.org; http://www.elpasosbdc.biz (under special events)  
To register please go:    http://www.elpasosbdc.biz/event_detail.sstg?id=143 

SPONSORS 
 

 US Department of Commerce – EDA 
   US Small Business Administration   

 EL Paso Small Business Development Center 
 El Paso Community College 

 

“El Paso Community College Small Business Development Center is partially funded by the U.S. Small Business Administration.  The support given by the 
U.S. Small Business Administration through such funding does not constitute an expressed or implied endorsement of any of the cosponsors’ or participants’ 
opinions, findings, conclusions, recommendations, products or services. All SBDC programs are nondiscriminatory and open to the public.  Reasonable 
arrangements for persons with disabilities will be made, if requested at least two weeks in advance. Contact the SBDC at 9050 Viscount Blvd., Building B, Suite 
B520, El Paso, TX  79935 or call (915) 831-7742.” 
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